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Company Mission: To extend the average healthy 
human lifespan by a decade within a decade.  
 

Head of Operations Charter: Operational 
Excellence! Work alongside the CEO to create the 
organizational structure that will allow this already 
successful advanced medical technology company 
to scale, designing the company culture, 
maximizing optimal growth potential, and ensuring 
the mission of extending life expectancy for 
everyone. 
 
Strategic Snapshot 

This company is poised for massive growth and 
success. While the rest of the clinical genomics 
industry is caught up in outdated technology and 
business structures or pursues medically 
questionable consumer products, Quantgene 
ushers in a new era of AI- and blockchain-driven 
genomics that radically increases the medical 
value, decreases the cost basis, and changes the 
economic models of genomics for both the 
consumer and clinical genetics sectors. 
                                   
     Quantgene’s technology platform merges three 
critical capabilities – genomics laboratories, artificial 
medical intelligence, and blockchain-based data 
protection – into a new era of preventative precision 
medicine across deadly diseases like cancer, 
cardiovascular, and metabolic conditions. Work 
simply doesn’t get more meaningful than this.  
 

     Already staffed with a brilliant and innovative 
team of clinicians, technologists, and data 
scientists, Quantgene is a global innovator in 
genomics–offering consumers solutions that reveal 
predictors for illnesses including cancer and other 
chronic conditions.  
 
     Quantgene’s cloud proprietary S/W infrastructure 
enables deep genomic sequencing and AI to detect 
disease down to a single molecule. This enables 
the capture of 10 billion data points per patient to 

identify possible early signals of disease so action 
can be taken sooner. 
 
     Quantgene delivers consumers their genomic 
and clinical EMR (Electronic Medical Record) in a 
Blockchain-enabled NFT, which can be shared 
securely with medical/clinical professionals to 
power proactive diagnosis and prevention and to 
connect consumers with future medical and 
pharmaceutical trials—comprising a best use-case 
for an NFT. Leading oncology centers have already 
used Quantgene to demonstrate detection potential 
across 7 deadly cancers. Working at Quantgene 
means a career with true impact.  
 
 

Key Facts + Financials 

• Triple-digit ARR growth since launch; 
Quantgene is projecting mid 8-figure run-rate by 
year end and $300M by 2024. 

• With only $22M in capital raised and reaching 
profitable operation by mid-year, QG has been 
phenomenally efficient in its use of funding. 
(Competitors have raised billions while being 
overtaken and technologically outmaneuvered 
by Quantgene). 

• QG’s Series B later this year should 3x current 
valuation 

• While playing the long game of B2C genomics-
driven precision & personalized medicine 
(Serenity) and AI data-driven genomics 
solutions (DEEPGEN R&D), QG’s enterprise 
testing business (Covid Protect) delivered $20M 
in ARR in 2021. 

• 500,000+ molecular test run, 100,000+ patients 
touched since 2020 and Covid Protect has 
already achieved the customer satisfaction in 
the industry 

• Clients include Amazon, Apple, Netflix, Sony, 
Disney, Viacom, HBO, Relativity, Bron Studios, 
and RomeoPower with new logos being added 
monthly. 

QUANTGENE / Head of Operations 
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A Global Innovator in Genomics 
 
Quantgene has proven that genomics can be used to detect, treat, and defeat disease, and make a 
real impact on health and longevity. It all started in 2015 in a small UC Berkeley Lab under the 
leadership of Jo Bhakdi, who brought a deep understanding of advanced analytics and 
biotechnology. His theory: Most diseases can be detected far earlier by introducing quantitative 
science and a new level of precision to medical practice. Since then, Bhakdi has built the industry’s 
best team of pioneers and developed the GRIFFIN Deep Genomics platform.  
 
GRIFFIN combines extreme precision sequencing, 
software, and AI technologies to profile cell-free DNA 
(cfDNA) fragments with unprecedented depth and 
accuracy. In 2016, Quantgene launched its first clinical 
feasibility trial, which continues today with the goal of 
adding 10,000 patient samples to the GRIFFIN platform 
over the next few years. These medical technologies will 
be offered to businesses as incentives for their 
employees and direct to consumers in a subscription-
based model, providing access to better health and longevity to everyone while keeping data 
protected.   
 

Why This Work Matters 
 
The world of healthcare has been stuck chasing symptoms after they 
appear and treating diseases once they’ve progressed. While other 
companies today use genomics or biometrics to reveal family history 
and predispositions, they only provide a partial picture of one’s 
health. Quantgene is unlocking the whole spectrum of genomic 
information. By investigating every single copy of cell-free DNA in a 
blood sample (looking across 272 genes and 70,000 locations), 
Quantgene gains a uniquely broad insight into someone’s 
health. They call this comprehensive data sheet the “Deep Human 
Genome.”  

 
Quantgene is transforming the future of medicine, combining deep genomic sequencing technology 
with advanced artificial intelligence and machine learning. This breakthrough process creates the 
deepest data set in genomics and identifies mutational patterns of disease with single molecule 
precision so that cancer, and other chronic conditions, can be detected when they’re easiest to treat 
– all from a combination of deep genomics and cloud-based medical intelligence. 
 
To date, no available technology 
has been able to fully utilize the 
life-saving information contained 
within the “Deep Human 
Genome.” But Quantgene 
changed that.   
 
This all means diseases can be 
detected sooner and treated 
earlier, adding healthy years to 
people’s lives.  
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About The Quantgene Platform 

 
Quantgene offers three products, each built on top of its cutting-edge technology platform to improve 
health: 

Serenity is a direct-to-consumer or employer solution powered by 
genomics and AI. Serenity’s hyper-personalized genomics system eliminates 
blind spots in subscribers’ medical protection – positioning Quantgene as the 
leader in preventative precision care and measurably reducing the risk of death 
for its members 

 

DEEPGEN R&D Solution is a new option for liquid biopsy research. 
DEEPGEN allows complex medical research to be conducted quickly and cost-
effectively across five clinical areas and 15 types of cancer, accomplishing in 
days what used to take months. 
 
Covid Protect provides testing for individuals, enterprises, productions, 
and schools. Offerings include RT-PCR, rapid PCR, and rapid Antigen testing 
that are fully customizable, including mobile labs, on-site testing, white-glove 
concierge service, and high-volume pricing. Quantgene’s Covid testing is so 
effective, fast, and efficient, it enabled Hollywood productions to get back to 
work. 

 
The Key to Unlocking Genomics 
 

The only way to achieve impact is through action. Disease doesn’t 
wait, which is why Quantgene focuses on smart solutions that will 
benefit patients quickly rather than systemic healthcare roadblocks. 
And because many physicians and oncologists don’t understand 
genomics, Quantgene provides not just genomic data, but the 
physicians who understand how to use it – translating technological 
power into clinical results. They partner with healthcare and industry 
experts, helping their subscribers achieve their health potential.  
 
Quantgene understands that the protection of human life for years to 
come depends on advancing precision genomics today.  
 

Leadership 

 

 

 
 

Jo Bhakdi, Founder & CEO Stu Brown, COVID General 
Manager  

Dr. Jonathan Richina, Medical 
Director 
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Position Description:  

Head of Operations, Quantgene 
 

Headline: Operational Excellence 
 
The Profile 
Quantgene’s Head of Operations (HOO) is wired to being decisive and then taking-action over analysis 
paralysis. S/he owns and solves problems, operationalizes processes and flows and then designs 
organizations while getting to the metrics that matter—streamline! The HOO brings strong startup skills 
and scar tissue having started from a true blank slate where they rolled up his sleeves and BUILT! The 
ideal candidate will have successfully built out start-ups with 10s of people into streamlined, fiscally-
sound, well-run corporations at scale with 100s or 1,000s of people. 
 
The selected HOO will be critical in Quantgene’s development, growth, and ultimate success. Working 
side-by-side with the CEO, the HOO will not only execute the mission, but also to establish the most 
economical and efficient ways to do so. A strategic, ambitious, hands-on leader and builder who can 
identify the necessary departments and the key players who will keep Quantgene operating like a well-
oiled machine—all while maintaining an eye on budget, results, culture, and customer sat. With a 
background that emphasizes multi-faceted, complex operations. This role is highly cross-functional, 
working closely with three business units and multiple departments.  
 
The HOO must complement the CEO, whose strengths are vision/strategy and product/technology 
innovation, and the commercial team, whose strength is demand generation. This means the HOO 
should feel comfortable in their role as operator and manager of the company: build operational 
excellence and the managerial core that connects Quantgene’s superior technology and growing 
command. The HOO will play a key role in taking the company to the next level, creating the future of 
healthcare.  

 
The HOO’s Charter: 

• Oversee all business, lab and commercial operations, accounting/finance, legal, HR, freeing up 
the CEO to focus on strategy, tech, and innovation 

• Own Project Management, build, and staff the Project Management Office (PMO) 

• Be the organizational architect for the company, design and optimize functional and business unit 
teams based on strategic objectives.  

• Determine the necessary team members and milestones to make that happen.  

• Rapidly build out teams, introduce processes, structures, finance, reporting, and KPIs.  

 
Insights About This Role 
Quantgene’s CEO will identify and assign problems/initiatives with the expectation of getting a competent 
approach to solving in by tomorrow! Examples include the following: 
 

• Tactical team optimization: A high performance employee is stretched thin, and we need them 
in both Serenity and COVID business units. Come up with a plan how to free up their time (e.g., 
restructure team / hire, use them as resource to empower others without compromising 
operational excellence in the meantime) 

• Complex vendor and supply decision: Help to set up and drive decision across a complex set 
of vendors and supplies for the genomics lab using COGS analysis. Use the scientific team as 
resource to understand what the inputs, outputs and deliverables are. 
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• Gross margin calculus: Problems persist in calculating gross margins for certain COVID 
accounts and the covid BU in total. Need to devise a pragmatic tactical solution, as well as 
solving the problem strategically. Finance team has worked on this for nearly 12 months, the 
process is broken. Get it done! 

• Commission strategy and cash management: QG has a partner who has a specific 
commission agreement that is unclear and can lead to millions of $$ in (unnecessary) payments if 
not managed correctly. Drive a decision on how to interpret certain commissions, accounts that 
fall under it and equity vs. cash payments. 

• Develop and deploy  alternatives: Same partner gets paid a double-digit commission for new 
accounts that could be easily acquired by a resource we could hire. Plan and implement a hiring 
strategy for an alternative person or team. 

• Budgeting and effective management planning: QG lacks an effective system to plan budgets 
across business units and teams. Need a system to assess total spend per unit, team/members 
performance, total unit contribution to QG, and decisions on where to cut and where to expand. 
Here4 as elsewhere, QG needs a system to provide clarity and enable strategic decisions. 

• Risk and ROI assessment on alpha lab: The alpha lab is fresh and thinly staffed. It operates 
efficiently but very barebones. Need to assess quickly: what is the optimal team structure in this 
phase, next phase, etc., – who do we need, what roles? What are the key dimensions to cover 
(core technicians, R&D scientists, compliance management, and risk mitigation). Operations 
need to assess needs, understand, and define these key dimensions and design a staffing, hiring, 
budget and ROI plan. 
 

Requirements: 
• World-Class Operations Leader who’s solved complex operational challenges w/ business and 

GTM models, often vertically integrated to deliver w/ speed and quality 

• Startup Veteran who’s navigated similar stage environments. Embraced the chaos, ambiguity, 
growing pains and got to scale? 

• Metrics-Driven execution and accountability--Defined the OKRs and then managed to them 
achieving accountability 

• People-Centered Builder who’s recruited and managed large, high performance teams and 
created winning cultures 

• Organizational Architect--designed and optimized functional and business unit teams based on 
strategic business objectives 

• Out of technology companies--recognized innovators on the frontier of sectors like SaaS, AI, 
Blockchain, Mobility, Biotech, etc. Prefer exper. from a breadth of industries/sectors. 

• Ideally a solid grasp of operational accounting & finance (budgets, margin analysis, planning, 
forecasting, etc.) 
 

Details 

• Reports to CEO 

• Compensation: Competitive Base Salary + Aggressive bonus potential (based on targeted 
goals) of 100% of base salary (**uncapped and accelerated for outsized performance!) 

• Equity: Stock option grant vested over four years 
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The Personality & Cultural Fit at Quantgene: Why you, why now?  

• Energized by complexity and the ability to create structure and order 

• Fast, nimble, and agile – a fearless pioneer 

• Able to juggle multiple priorities and work in a fast-paced environment while being  

• High intellectual bandwidth and curiosity 

• Scrappy, yet Highly Organized; Fast-paced cadence; a risk-taker and builder who’s driven to 
succeed; hardcore startup vs. a corporate guy/gal 

• Relentless about execution–a decisive, agile doer who is also a skilled delegator 

• Passionate, Mission Driven and looking to make a real impact on the world. This is not a job, it’s a 
mission.  

• A "Humble Killer" as Quantgene’s CEO calls it who doesn't care about title, corporate trappings, 
fluffy consultant speak and who thrives on execution, innovation and getting s__t DONE! 

 

 
 

##### 
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