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Big Iron, CTO 
 

Vitals 

Website    https://www.bigiron.com/ 

Social  

 

 

 
 

Founded: 1987 

Headquarters: St. Edward, Nebraska

Strategic Snapshot:  

BigIron is the leading online global auction site for 
heavy equipment (agriculture, construction, mining, 
etc.) as well as several other emerging verticals. It’s 
a high growth technology company—a 30% CAGR 
means BigIron will eclipse $1B in top line revenue 
by 2026. The selected CTO will work shoulder-to- 
shoulder with retiring COO+CTO Bill Coleman on 
this robust platform with an aggressive roadmap. 

BigIron applies data science, smart digital 
marketing, and sophisticated CRM to the used-
equipment auction game. It deploys algorithms that 
link potential bidders with auction items and 
employs a national field marketing team to find 
prospective buyers and sellers, all while removing 
friction from the process for buyers and delivering 
liquidity and best prices to sellers. 

BigIron’s sophisticated tech platform takes the 
stress and opacity out of the equipment auction 
business, allowing farmers to get the best value 
and deals on both ends of the transaction.  

BigIron is… 

• The right company for right now. Global 
supply chain issues have made the used 
equipment market hotter than ever, with 
2021 auctions repeatedly ending at 115%-
120% the current market value. 

• Scaling vertically and globally. BigIron’s 
auction platform started in heavy equipment 
but has spread across land and livestock on 
its path to global dominance across a 
myriad of other markets. 

• A national presence. In addition to 150       
employees, BigIron has a team of more 

than 200 independent contractors around 
the country. 
 

• Driven by Midwest Values. Engaged 
owners have created a unique team culture 
that reflects the values of family farms and 
middle America: putting people first. BigIron 
has a big impact value proposition for 
family-owned farms and SMBs. 

• Built on Silicon Valley technology. Rapid, 
iterative evolution of this cloud (Azure) and 
mobile core platform, tightly integrated with 
ERP and CRM (NetSuite) across massive 
data sets powering BI, reporting, and 
analytics as well as performance marketing. 

• Moving full steam ahead. There is near-
zero technical debt, and an aggressive 
roadmap of new initiatives is driving 
revenues beyond $1B. 
 

BigIron Key Facts & Financials 

• $322M in sales in 2020 and $410M in sales in 
2021, a year they exceeded plan by $30M 

• 400% growth in gross merchandise volume 
since 2014 

• No outside investors and zero debt on the 
balance sheet 

• On track to reach $1B in revenue by 2026 
 

Position/Title: Chief Technology Officer 

Position Location: Remote 

Reports to: COO for 2022, then to the board 
starting in 2023 

Compensation: Highly competitive base, equity, 
bonus structure, benefits, 401K match 

 
 

• Facebook 

• Twitter 

• YouTube 

• LinkedIn 

• Instagram 
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Company Mission: North America’s #1 online unreserved auction marketplace because of our values – 
honesty, transparency, best-in-class service.  
 
Chief Technology Officer Mission: The Chief Technology Offer will build and lead BigIron’s a globally 
distributed Product & Software Development and Technical Operations teams while leveraging an established, 
talented, and captive offshore (India) coding, test, and QA team. Online Auctions represent some of the most 
exciting technical challenges in the innovation economy—a multi-sided, high-volume marketplace that 
demands performance, security, and redundancy/resiliency.  
 
About BigIron 
Brothers Mark and Ron Stock founded BigIron more than 30 
years ago to give small family farmers across America a 
reliable, transparent, and—most importantly—trustworthy 
means of selling their used farm equipment and receiving the 
fair market value in return. By taking the auctions online, 
opening them to a wider market, and applying an aggressive 
marketing strategy to attract new bidders, they’ve turned 
BigIron into a nationwide business that enjoys major year-
over-year growth and revenue. The team at BigIron ensures 
that bidders get exactly what they’ve paid for and that sellers 
can reach a wide swath of buyers across the country and 
receive the best possible market value for their equipment. 
 
A Trusted Partner 
BigIron touches every step of the auction process, from locating, 
inspecting, and marketing the used equipment to delivering it to the buyer’s 
doorstep once the auction closes—a white glove approach that has 
fostered a strong relationship between BigIron and their customers. With 
supply chain issues showing no sign of stopping, used equipment is going 
for a premium and sellers are seeing big paydays while buyers are getting 
their hands on much-needed tractors, combines, excavators, livestock 
trailers, and more. By overseeing the process for buyers and sellers alike, 
BigIron has created a sustainable, reliable ecosystem for equipment resale 
that benefits all parties. 
 
A Strategic Path to Success  
BigIron has several strategic operations in place that result in sale prices well beyond market value. And 
there’s more to come as the company expands into other verticals and optimizes its current operations. In 
addition to a robust platform with an aggressive product roadmap, BigIron strategies include:  
 

• A NON-STOP NATIONAL TEAM. Similar to a real estate company’s team of brokers, BigIron has 
assembled a robust sales force across the country to both identify prospective equipment for sale and 
meet potential buyers. With more than 200 independent contractors and another 150 employees, this 
effort ensures a growing audience.  

• MULTI-CHANNEL MARKETING STRATEGIES. BigIron finds buyers where they are through a 
combination of print marketing, social media, email campaigns, equipment sites, telesales, and SEO. 

• DATA-DRIVEN PROCESSES. BigIron uses data to get the best possible outcomes for both buyers and 
sellers. Through aggregation and algorithms, BigIron tech pinpoints everything from who the ideal 
buyers are for a given auction to the target valuation for equipment. 

• FRICTIONLESS EXPERIENCE. Unlike other equipment auction sits, the buyers have access to sellers 
through 24/7 communication channels to ask questions about equipment condition, repairs, and usage. 
There’s no reserve or buyer’s fee, which can then be factored into a higher bidding price. 
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Sophistication + Expansion 
Part of BigIron’s success is due to its extensive system architecture, which creates a leg up in the market. 
 

o Sophisticated operation with multiple auctions occurring simultaneously and 20,000 daily bids being 
placed in real-time 

o Multiple mobile apps keeping buyers connected with auctions and allowing the salesforce to input 
customer data, prospective equipment for sale, and more  

o A goal of 8-10 bidders per listing, with the digital marketing platform monitoring where they’re 
coming from and tracking the price performance 

o Cross-functional collaboration, with bidding data being shared with insight sales to target additional 
buyers, the valuation team to set prices, and marketing to drive strategies 

o Comprehensive data collection ultimately informs almost every aspect of the resale process, from 
valuation to marketing 

 

 
 
 
Why You, Why Now? 
BigIron is on the cusp of scaling into a billion-dollar business and seeks a Chief Technology Officer to work 
with the executive team to handpick and lead a growing team, continually innovate complex software / state-of-
the-art architecture, and propel the development team forward as BigIron continues to grow and evolve from a 
mostly domestic to a global auction platform. The CTO will have a unique opportunity to work closely with 
retiring COO+CTO Bill Coleman who has spent his career inventing and perfecting this market and platform. 

 
 
 
BigIron CTO Position Highlights: 

• Backed by a team that prioritizes tech. BigIron leadership has invested heavily in technology while 
giving the CTO a seat at the strategic table and a voice in company direction. Company leadership has 
a history of never vetoing a technology investment. 

• Learn from and lead with VP, COO Bill Coleman. The opportunity to have Bill Coleman as a mentor 
for nine months is one of the most compelling features of this opportunity. He has been an integral 
piece of BigIron’s current success, bringing insight and credibility from a previous post at Iron Planet. 
For more on this, see this video produced for Bill’s acceptance of BigIron’s 2021 Legacy Award. 

• Enjoy hands-on architecture. Serve as the technical lead on all fronts, learning about and deploying 
new technologies to optimize the architecture, improve site security, redesign UI and UX, and enhance 
SEO. 

mailto:Sam@JJAVentureSearch.com
https://www.linkedin.com/in/billcoleman45/
https://nam04.safelinks.protection.outlook.com/?url=https%25253A%25252F%25252Fyoutu.be%25252FVydYx9AD2o4&data=04%25257C01%25257CBill.Coleman%252540bigiron.com%25257C20ccb46afc48438ccb2608d9e7609ea7%25257C8559419e775045acb9ad379336442730%25257C0%25257C0%25257C637795224438057031%25257CUnknown%25257CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%25253D%25257C3000&sdata=llRVMPT60eiivkFwvTxx%25252FsmMQh0n3UJ9BLf5ZF4SFC0%25253D&reserved=0


OPPORTUNITY MONOGRAPH| BigIron | CTO 

Contact Sam Merchant: 510.851.3594  Sam@JJAVentureSearch.com  

• Expand off a proven track record. BigIron has enjoyed 30% year over year growth, with $4.3 million 
in net operating income in 2020 and $7.8 million in 2021. The steady growth and lack of borrowing 
allows it to grow the business and invest in new technology and resources. 

• Manage a growing team. While the current dev and 
architecture team is in India, the CTO will be tasked with moving 
the centralized tech, including architecture, development, and 
design decisions, to the US—while continuing to oversee the 
India-based team. This move will increase control and security 
for future growth. The CTO will be able to handpick a U.S.-
based, WFA team across system administration, product, data 
sciences, and SW architecture. 

• Create and execute vision for optimization. Automation is 
key to BigIron’s scalability over the next few years, so this role 
emphasizes assessing the current flows and architecture and 
offering new ways to improve so the site can keep up with 
growth. This is key as BigIron moves from vertical to horizontal, 
serving a much more diverse set of market sectors where 
auctions take place (or need to take place). 

• Focus on the future with help from the past. The CTO will 
select data warehouse and data/analytics strategy and 
deployment, leveraging a decade of robust, at-scale datasets. 
 
 
CULTURAL FIT AT BIGIRON: The CTO will be part of a highly collaborative culture. Employees at 
BigIron are laser-focused on driving the business and making it grow, so there’s ample cooperation and 
collaboration. This organization nurtures teammates who value substance over flash, have a strong 
work ethic, a powerful ambition to drive growth with low ego. A remote, flexible work environment is 
embraced. Affinity for BigIron constituencies (agriculture, rural, construction, middle America) is a plus. 
This is the type of workplace where people stick around for the long haul. 
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Position Description: Chief Technology Officer, BigIron 
 
The Chief Technology Officer will be critical to BigIron’s software development, driving the organization’s 
expansion into new verticals and horizontals as well as the streamlining of operations within the existing 
business. The Chief Technology Officer will play a key role in expanding and improving the platform—
optimizing the existing system architecture, maintaining control over it, and implementing new innovations—
while ensuring the technology systems can evolve and remain secure as the company scales. 
 

Keys to the fit:  
 
The CTO must have recent hands-on experience in the auction space or a company delivering mission-critical 
software similar to an auction platform (requiring performance, redundancy, security, and resiliency). The right 
candidate has deep cloud and architecture experience and is in the trenches now and ready to move up. 
Perhaps a current VP or Director of Engineering with leadership experience (or proven leadership potential) 
who is looking to step up to CTO and take on broader technology and operations responsibilities.  
 
In addition:  
 

• The CTO will be a “five-tool player” who relishes strategic and tactical oversight of full stack SW 
Development (front and back end) experience, IT/Tech Ops, product management, and design (UI, UX) 

• Deep experience w/ modern Cloud (Azure/AWS/Other) environments (ideally at scale)  

• Current or recent hands-on coder with experience and enthusiasm for overseeing complex architecture 

• Expert w/ tech stack (see BigIron platform schematic) and data sets of similar complexity and scale 
including Mobile (native and mobile web) app development, MS development platform, NetSuite, Stripe, 
Twilio, SendGrid, Google Analytics, EDA Data, and integrating real-time auctions, Online Marketing, 
AvaTax, payment systems and data sets of similar complexity and scale 

• Experience at design of cloud-based solutions and making architecture level evaluations and tradeoffs 
focused on security, robustness, and performance metrics   

• Beyond being a pure technologist, the CTO must bring solid business acumen as BigIron’s platform 
powers global sales, marketing, and a customer service army of 400 FTEs so the technical operations 
and support are also part of the CTO’s remit. The CTO must be able to translate business requirements 
into tech solutions and interact with internal and external commercial types.  

• Significant experience with cloud-based, high transaction volume (ideally e-Commerce or auction) sites 
and the tech required to ensure they operate without a glitch—a must with 20,000 bids happening a day 
and a need for real-time communication and collaboration 

• Comfortable managing geographically distributed SW development and IT operational resources 
(including offshore resources) 

• With an overall team size of 40, the selected CTO will be a strong leader and manager who’s looking 
for a place to settle in to drive innovation and growth for years to come 

 
Responsibilities: 
 

• Design and lead the implementation of BigIron’s strategy for technology 

• Standardize the implementations and enforcement of technology and quality across the organization  

• Conduct research to remain up to date regarding industry trends, emerging technologies, and threats 

• Demonstrate leadership and technical hands-on direction for the team while adopting modern technical 
excellence across the company 

• Continue to build a strong, world-class technical team and technical product development capability, 
utilizing both employee and contract resources as needed to achieve business objective.  

• Manage all aspects of internal IT, utilizing both employee and contract help desk resources 

• Ensure a positive relationship between IT and internal-facing business areas with timely support of day-
to-day business processing needs 

• Efficiently and effectively balance workload between in-house and outsourced resources and manage 
the ongoing business systems-related projects 
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• Drive continuous improvements in the platform in line with changing business needs 

• Oversee documentation of technical requirements as well as their prioritization, development, and 
deployment in coordination with other departments and in synch with business needs and schedules   

• Analyze business processes; identify alternative solutions, assess feasibility, and recommend new 
approaches, typically seeking to exploit technology components.  Ensure understanding of needs is 
completed prior to proposing solutions and starting implementation   

• Perform additional duties as assigned by management or required by the position 
 
 
Requirements (the Must-Haves): 
 

• Significant full stack SW Development (front & back end) experience  

• Current/recent hands-on coder who’s close to (if not still in) the code 

• Deep experience w/ modern Cloud (Azure/AWS/Other) environments (ideally at scale) requiring 
both the development of new technology and the integration of 3rd party solutions 

• Expert w/ cloud tech stack and data sets of similar complexity and scale 

• Experience at design of cloud-based solutions and making architecture level evaluations and 
tradeoffs focused on security, robustness, and performance metrics   

• Out of companies delivering mission-critical SW requiring performance, redundancy, security, and 
resiliency 

• Team Leadership experience (or proven potential to lead) 

• Solid business acumen, able to translate business requirements into tech solutions, and interact 
with internal and external commercial types—beyond a pure technologist 

 
 

 

The Nice-to-Haves: 
 

• Prefer an Up ‘n Comer to a journeyman who’s keen to stretch, learn, and grow (e.g. add business 
and operations remit to a pure technology resume) 

• Auction platform experience is a big plus 

• Mobile (native and mobile web) app development experience is preferred 

• In a perfect world, the selected candidate will have previously been a Software Architect 

• Management of dispersed SW Development & IT Ops teams including offshore resources  

• Affinity for BigIron’s constituencies (agriculture, rural, construction, middle America) 

• Significant experience planning and deploying technology in support of cybersecurity, and system 
and data recovery in support of business continuity 

• Experience managing distributed dev. resources, including working in an onshore/offshore 
model. 

• Experience developing and managing budgets and hiring, training, and developing team 
members  

 
##### 
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