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Central Coast Agriculture (CCA)  

Vitals 
Website: https://www.ccagriculture.com/ 

Social Media 

● LinkedIn 

● Instagram (private group)  

Founded: 2015 

Locations 

● Buellton (corporate HQ) 

● Lompoc  

● Pasadena; DTLA   

Overview 

CCA is a vertically integrated cannabis 
company, from seed to distribution, and the 
leading cannabis brand in California under the 
Raw Garden brand name.  

CCA aims to be the most trusted and loved 
brand in cannabis by producing the highest 
quality and value-driven cannabis-related 
products in the world. 

The company’s vertical integration strategy has 
built it a huge advantage over other cannabis 
companies. CCA has grasped control over the 
entire supply chain and all of the operating 
efficiencies that go along with that control – and 
that competitors don’t have. 

This competitive advantage is just one reason 
that CCA is one of the few cannabis companies 
in California and the entire US that is currently 
profitable and growing rapidly. 

CCA controls a huge and growing production 
capacity and is already able to supply some 
20% of the California market for cannabis 
concentrates. The company continues to 
expand its outdoor agricultural footprint in 
California through additional farmland 
acquisition and is aiming for a 35% share of the 

concentrates market by the end of 2021 while it 
enters the markets for flower and pre-roll 
products with an eye toward similar market 
share capture. 

CCA Financial Stats, Structure & Facts 

CCA is a privately held, venture-backed 
company. Anthos Capital is a major backer. 

● Industry: Commercial cannabis 

● Main Brand: Raw Garden 

● Primary products: Dabbable 
Concentrates (Live Resin, Sauce, 
Diamonds); Vapes (Refined Live Resin 
Cartridges) 

● Current market: California 

● At Scale Cultivation and 
Manufacturing & Footprint 

● Production Capacity (annual): >1.35M 
lbs. of fresh-frozen flower; >135K lbs. of 
crude oil 

● Distribution Footprint: >620 active 
dispensary/delivery accounts in CA 
(80% penetration) 

● Business model: Value-driven; Live 
resin CPG 

● Revenue CAGR (2017-2019): 250% 

● 9-figure run-rate Revenues 

● 30-50% YoY Growth 

● Profitable! 

Position Title: Director FP&A 
Position Location: Buellton, CA 
Reports To: CFO 
Compensation: Highly competitive base, 
bonus, equity, benefits. Relocation assistance 
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https://www.linkedin.com/company/centralcoastagriculturellc/
https://www.instagram.com/rawgarden/
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CCA: Overview & Analysis 
When Federal legalization arrives, the cannabis industry in the 
US is expected to total some $60 Billion. Meanwhile, CCA has 
already achieved massive strides to take national and even 
worldwide leadership positions; CCA is or has:  

● The largest Cannabis breeding program in the world 
● Largest cannabis cultivator in the nation 
● Largest vertically integrated cannabis oil producer in 

the nation 
● Largest vertically integrated cannabis brand in the 

nation 
● The fastest growth trajectory of any leading brand in the 

California industry 

CCA’s Raw Garden brand has seen unmatched growth in 
market share and total sales since the outset. It is the #1 
fastest growing Top-20 brand in California because it has the 
best quality products and offers consumers the best value of any brand.  

Major Strategic Advantages of Vertical Integration 

CCA’s vertical integration approach has already provided it with major competitive and strategic 
marketplace advantages. 

CCA’s strategic plan aims to position the company to quickly enter and dominate a national 
cannabis market when interstate commerce becomes authorized. No other company will be as 
well-positioned to move quickly and dominate on a national basis as CCA.  

When Federal legalization does arrive, CCA will be first in line to scale nationally. It will have an 
unrivaled farming footprint, at scale, and the biomass to back a national effort.  

While competitors still waste time with growing in greenhouses – which raises costs by a factor 
of 5x-10x – CCA remains focused on outdoor production for its lower costs, higher quality, and 
far greater scalability.  

While competitors seem intent on building their businesses as if they were merely extensions 
from the old illegal days, CCA has embraced a far different, technology-enabled future with a far 

bigger upside.  

CCA has focused 
considerable attention on 
cannabis genetics and 
optimal growing and 
processing methods, in order 
to grow its valuable portfolio 
of IP in this area. For 
example, the company has 
been able to improve the 
amount of cannabis oil yield 
it is able to obtain from a 
plant from about 4% to over 
7%. Ultimately, CCA would 
like to be the dominant force 
controlling cannabis 
genetics.  
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In short, CCA is 
prepared to dominate at 
scale. It is positioned to 
scale to meet any 
California market 
demands, as well as 
activate thousands of 
acres to dominate 
national markets when 
interstate commerce 
opens up.  

Casting a Wide 
Consumer Net 

From a marketing 
perspective, CCA’s 
approach is to cast a 
wide net, aiming to capture a share of wallet from all sectors and types of cannabis consumers. 
Vape cartridges currently account for the latest portion of its business by far. 

The company’s Raw Garden brand already has gained widespread trust and admiration among 
consumers, who follow it avidly and affiliate with the brand for its high quality, value-driven 
attributes. Raw Garden is California’s only large scale, single-source supplier.  

Consumers adore Raw Garden dabbable products (Dabs are portions of cannabis concentrates 
that you vaporize using a dab rig.)  Raw Garden enjoys healthy market advantages over the #2 
brand in this category. 

Raw Garden has also been experiencing huge growth rates in the live resin vapes category. 
Consumer trust led Raw Garden to account for nearly half of overall cartridge growth last year.  

Meanwhile, new products and menu diversity continue to grow CCA’s active customer base as 
well as average order value, month over month. 

Wide-Ranging Portfolio of Capabilities 

CCA’s capabilities include cultivation, manufacturing, breeding and product.  Breeding 
drives yield, flavor, and potency to help deliver high-end product diversity. CCA has an 
inventory of >10M seeds on hand and conducted over 1,600 field trials last year.  

The company’s vertical approach to cultivation and manufacturing guarantees consistent 
product quality and scale to realize low-cost input efficiencies across all of the company’s 
product offerings.  

Currently, about 104 acres are producing 208 acres of harvest per year (there are two 
harvests per acre per year). The company produces >600 product batches across various 
SKUs, in 375 unique flavors. 

Near Term Priorities 

 CCA’s near-term priorities include the following: 

Diversified Product Portfolio 

● Pursuing adjacent dabbable/vape products and new categories to enter 
● Prioritizing categories with significant cannabinoid inputs to leverage CCA’s cost 

structure and manufacturing capabilities 

Targeted Geographic Expansion 

● Selectively evaluating expansion opportunities outside of CA 
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● Focused on highly accretive bets that add operational value with or without federal 
legalization 

Increased Input Capacity + Variety 

● Augmenting farm/manufacturing capacity to meet current product demand forecasts 
and support future product lines 

● Expanding the breeding program to grow input variety and prep for federal 
legalization 

 

Key CCA Executive Team Members

John De Friel, CEO 

John is a Chemical and Biological Engineer and a fourth-generation farmer from the 
state of Washington. His focus on genomic sequencing sparked his interest in 
understanding the genetics of cannabis and how to navigate the new legal markets. 

 

 

Thomas Martin, COO 

Thomas is a fifth-generation farmer from California’s Central Valley, coming from a 
legacy of raising cattle and growing grapes for Sun-Maid. His professional experience 
in Finance and Sales propelled him to pursue indoor cannabis cultivation and the 
creation of successful branded cannabis products. 

 

Michael Browne, CFO 

Michael has served as both CFO and COO of various middle market and small-cap 
public and private companies. He is a seasoned Finance and Operations executive 
with over 30 years of progressive Fortune 50, middle-market, and start-up experience. 
Prior to 2000, Michael served a ten-year career with Xerox Corp. He also held 
positions in Public Accounting with both Deloitte & Touche and BDO/Seidman. Michael 

received a BS in accounting from the Rochester Institute of Technology and holds a NY State CPA 
license. 
 

Darren Clark, CCO 

Darren has over 15 years of experience as a senior executive in the areas of product 
development, strategy, business development, and operations. His focus at CCA is 
driving the company’s sales, marketing, and product development to achieve superb 
commercial and customer success. 
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Position Description: 
Director FP&A 

 

Insights About this Role 
Reporting to the CFO, the Director, Corporate FP&A 

is responsible for corporate Financial Planning and 

Analysis (FP&A) and supporting the organization’s 

long-term financial strategy. The role leads the Company’s annual budget and forecast update 

processes, developing and generating financial management reporting, analyzing financial trends, 

calculating the monetary effect of potential business decisions and advising business leaders of their 

impact, and supporting corporate development efforts including mergers and acquisitions. In addition, 

the role leads the Company’s capital allocation and strategic planning processes. 

The Director, Corporate FP&A will interpret and present financial results to executive management 

highlighting risks and opportunities for the enterprise with the goal to support growth, enhance margins 

and drive profitability and prioritize operational activities that will optimize financial performance. 

In addition, the Director, Corporate FP&A will play an integral role in the Company’s external reporting 

and investor relations processes. Finally, the Director, Corporate FP&A will coordinate, manage and 

support the development of Board materials. 

This leadership role also has responsibility for the evaluation of financial models, processes and 

technology to support continuous improvement efforts for the Finance function and operational 

excellence within the domain.  

KEY RESPONSIBILITIES 
 Lead the annual budgeting and forecast update processes for the Company to include analysis 

and testing of assumptions. Ensure alignment of financial investments with key imperatives, 

core strategies and overall cost management targets by providing critical insights to 

organizational leadership. 

 Drive the month-end internal reporting process and content 

 Serve as a member of the Company’s Disclosure Committee; review and support the content of 

investor-facing information.  

 Prepare board & executive management presentations and reports as required. 

 Responsible for the capital allocation process, models and reporting. 

 Lead the Company’s forecasting process and maintain integrity around forecasting accuracy 

 Manage hiring/ selection activities, talent management, performance management and 

employee development. Provide coaching and mentorship to team members on an ongoing 

basis. Lead and drive employee engagement. 

 Provide financial counsel for the development of the strategic plan, product road maps, and 

growth initiatives 

 Direct financial modeling and deal analysis in support of acquisition and divestiture activities.  
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 Support financial modeling and analysis for the Company’s capital strategy, covenant reporting, 

and other financing activities. 

 Serve as a financial resource for CEO and CFO and other executive team members as 

required. 

 Develop domain knowledge of CCA businesses to include an understanding of short-term 

objectives & long-term strategies for the organization. Maintain broad influence through ongoing 

development of internal/ external relationships across the organization. 

 Lead cross-business projects & strategies; direct and lead other projects and/or perform other 

responsibilities as assigned. 

Job Qualifications: 
 Seasoned finance leader with a bachelor’s degree in Finance (or Accounting) and 10+ years of 

progressive experience with a proven track record of building and sustaining solid relationships 

with senior operating executives.  

 MBA strongly preferred, CPA a plus.  

 Public and PE company experience, including support of investor-facing content. 

 Extensive experience leading the development of operating and capital budgets within the 

constraints of management guidance and controls. 

 Ability to go beyond the numbers to discern meaningful insights and identify the broad business 

implications of global, operational decisions and their alignment to strategic imperatives. 

 Experience managing people and leading teams to include effective allocation of resources, 

positive employee engagement and performance management.  

 Experience leading cross-functional teams in matrix organizations to identify practical solutions 

that drive growth, profitability and effective cost management for the business. 

 Strong written/ verbal communication skills; strong interpersonal skills and presentation abilities 

with the ability to effectively communicate with individuals across the organization. 

 Strong analytical, quantitative skills; solid decision-making capabilities coupled with the ability to 

analyze complex situations and provide practical solutions that align with organizational 

objectives. Sound judgment. 

 Consultative and collaborative leadership style; ability to develop and maintain effective working 

relationships through influence of key stakeholders. 

 Effective at managing multiple priorities under tight deadlines, organize time and resources to 

deliver solid and consistent results for the business and ensure successful completion of key 

initiatives while keeping stakeholders fully engaged and informed. 

 High degree of business acumen; strong fiscal aptitude; ability to develop domain knowledge of 

CCA’s core businesses, industries and markets to include an understanding of their impact to 

the short-term and longer-term strategies for the organization. 

 Strong technical aptitude: advanced skills and knowledge of Microsoft to include: Word, Excel 

and PowerPoint. Understanding and experience with SAGE X3 strongly preferred. 
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 Manufacturing or related industry experience preferred. 

Personal/Cultural Characteristics 

 Hands-on; able to not just delegate but DO! 

 Make the complex look easy; must be a master of just the right amount of process at the right 
time so as to enable growth without creating additional overhead. 

 Smart & Nimble: High IQ and a proven “quick study” who has adapted quickly to changing 

technologies, models and market dynamics. 

 Credible: Brings reputation, relationships and track record.  Highest standards of integrity, 
honesty and judgment. 

 Decisive and driven to succeed; able to drive critical-path decisions, prioritize and resource 
projects and programs that will ensure success; unquestioned work ethic. 

 Analytical and adept at collecting and using data to improve operations and make better 
decisions. Comfortable with analytical tools and techniques. 

  
# # # # # 
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