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Opportunity Description  
 
Kitchen United Vitals 
 

Website 

https://kitchenunited.com/ 
 
Founded: 2017 
 

HQ: Pasadena, CA 

 

Strategic Focus & Structure 

Kitchen United provides restaurant 
operators with a value-driven, low-risk 
way to easily expand into new markets, 
grow revenue through off-premise dining 
and expand existing delivery areas by 
removing common barriers, such as lack 
of space or a lack of technology.  

KU’s executive team are passionate 
experts and thought leaders in the 
restaurant, franchise and delivery 
industries.   

 

Structure & Financing  

In October 2018, Kitchen United closed 
a $10 million Series A funding round led 
by GV (formerly Google Ventures). Co-
founders Harry Tsao and John Miller 
(Cali Group) also participated, along 
with several other investors. As part of 
the investment, GV General Partner 

Adam Ghobarah has joined Kitchen 
United’s board of directors. 

 

Mission & Vision 

Kitchen United has plans to open new 
facilities in Chicago, Los Angeles, New 
York, Atlanta and over a dozen other 
markets by the end of 2019. The 
company is also actively building real 
estate, marketing, engineering and 
operations functions in connection with 
the existing leadership team, which hails 
from industry giants like Taco Bell, 
McDonald’s, SBE Entertainment, 
Wolfgang Puck and more. Key Market 
Info & Stats 

 According to U.S. Census data for 
2016, American’s – for the first time 
–spent more on restaurant food 
(including delivery) than on 
groceries.   

 Morgan Stanley projects that the 
food delivery sector will balloon from 
~$30B in 2017 to $220B by 2020. 

 Within three years, 40% of total 
restaurant sales will come from 
delivery. 

 

Position: Director Social Media 

Reports to: EVP Marketing 
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Kitchen United:  

Overview & Analysis 
The on-demand food delivery industry in the U.S. 

is exploding. The entire business model for many 

restaurants has been turned on its head.  

In the past, restaurant owners viewed delivery as 

“extra income” and a way to put excess capacity 

to use. That’s now changed.  

Some of the most delivery-savvy restaurants 

now get upwards of 30% of revenues from 

delivery, and the portion continues to grow. 

Morgan Stanley projects that by 2020, delivery 

will account for 40% of total restaurant industry 

sales. As the delivery trend accelerates, more and more food establishments are trying to figure out 

how to boost sales with delivery.  

In the span of just a few years, delivery has become THE driving force in the restaurant industry. The 

“virtual” side of the business has quickly become a way for traditional restaurants to achieve 

new scale in revenues without worrying about turning tables.  

Morgan Stanley states: Restaurants once 

seemed immune to ecommerce disruption, 

but the pickup in online food delivery 

suggests that the industry could soon get 

“Amazoned.” 

Yet, while restaurants are increasing top line 

revenues through delivery, their bottom lines are 

being squeezed, due to the high delivery service 

costs (3rd-party delivery charge as much as 35%) 

and operational inefficiencies caused by 

ineffective and chaotic transfer of food from the 

restaurant’s kitchen to delivery drivers.   

What’s more, in-restaurant customers suffer as 

restaurants struggle to fill fast-rising delivery, 

causing delays for diners as well as disruption 

and often chaos in the front of the house. 

Fixing What’s Broken  

Kitchen United solves two fundamental problems:   

 The current delivery system is not sufficiently profitable for restaurant operators or delivery services 

due to inefficient logistics. In most cases, drivers are picking up a single meal from a particular 

restaurant to deliver to a single recipient. By contrast, Kitchen United’s facility design and software 

enable drivers to quickly and easily pick up multiple payloads of food and deliver to multiple 

recipients on a planned route.   

mailto:bill@jjaventuresearch.com
https://www.morganstanley.com/ideas/online-food-delivery-market-expands


Opportunity Description | Kitchen United – Director Social Media 

Contact Bill Ross: 310.266.6270     bill@jjaventuresearch.com 

 Eventually, driverless vehicles will be capable 

of delivering freshly prepared meals. Yet, it will 

not be operationally viable for restaurant staff 

to leave the four walls of the restaurant to 

search for and load up the driverless 

vehicles. Kitchen United’s facilities are 

designed to have a fleet of driverless vehicles 

adjacent to its kitchens that can be easily 

loaded with multiple payloads of food.   

KU helps solve one of the restaurant industry’s 

most fundamental growth-inhibitors – that 

prepared food remains one of the most difficult to 

scale in the entire U.S. economy. 

Technology can help. In addition to enabling 

restaurant operators to begin delivery businesses 

with little startup costs and lowering delivery 

costs, Kitchen United’s partnership with Miso 

Robotics (also affiliated with Cali Group) will eventually enable restaurant operators at KU to 

collaborate with Miso to develop AI solutions to more effectively monitor their kitchen operations as well 

as AI-driven robotic solutions to automate their kitchens.   

Combining Virtual Restaurants and Delivery 

Kitchen United will provide licensed, customized kitchen 
space to restaurant chains seeking to enter new markets 
through delivery and pick-up-only initiatives. Kitchen 
United enables restaurants to begin servicing a variety of 
markets with little startup costs.   

And because Kitchen United has dedicated loading areas 
for delivery vehicles to line up and software systems for 
managing the efficient transfer of multiple payloads of food 
from different concepts in the shared facility to the 
vehicles, it can substantially reduce delivery costs as well. 

 

 

KU members benefit from core services that include:  

 Increased brand exposure through KU’s network. 

 Collective health inspections keep kitchens in the space running safely and smoothly. 

 KU takes care of the laundry and dishwashing, so members can focus on the food. 

 KU offers on-site consultation and guidance on all the necessary paperwork. 

 Discounted food, services and supplies. 

 KU handles trash removal, pest control, etc.  

 24/7 access to kitchen production. 

 Dedicated refrigeration and freezer space. 

 Access to Wi-Fi and printing. 

 Opportunities to host classes, dinners and off-site pop-ups. 
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Key People @ Kitchen United  
 

Jim Collins, CEO is a restaurant Owner, Operator at LA based, Town Kitchen & 

Grill. Previously, Jim was the GM of Audiences at Instantly, Inc. a $40MM+ 
international marketing research company which was acquired by SSI. Previously, 
Jim was CEO of Pictage, Inc. a late stage company with a B2B2C SaaS platform for 
professional photographers. Pictage was a turn-around with an offshore 
manufacturing plant, heavy labor requirements, proprietary Internet eCommerce and 
administration systems. Prior to Pictage, Jim was CEO of Affinity Internet where he 

took the company through scale and a very successful exit. Jim Holds a BA in Communications from 
Pepperdine University. 

Meredith Sandland, Chief Operating Officer Former Chief Development Officer 

at Taco Bell where she Quadrupled Taco Bell net new unit growth and set strategy to 
deliver 250+ gross new restaurants per year. Previously she spent a deacde at Bain 
& Co. in the Private Equity, Retail and Consumer Products Practices primarily 
focused on private equity buyouts. She brings extensive experience evaluating 
investment options and completing strategic due diligence - including 100+ M&A 
deals - a variety of new business ventures, new product launches, and investments to 

optimize existing business lines. Meredith is a graduate of Claremont McKenna College 

 

Michael Montagano, CFO.  Mike brings a wealth of knowledge to Kitchen United. 

Experienced with startups, he most recently helped scale Mopro into an international 
technology company. Michael served as a lead M&A and Corporate Finance attorney 
for Faegre, Baker & Daniels, LLP. He received his Bachelor of Arts degree in 
economics and finance from DePauw University, his Juris Doctorate from Indiana 
University’s McKinney School of Law, and his Masters of Business Administration 

from University of Chicago’s Booth School of Business. 
 

 

Craig Cochrane, EVP Marketing.  Craig has created and implemented multi-

channel marketing strategies that have directly improved sales and visibility for various 
brands in the entertainment, technology and real estate industries. Prior to joining 
Kitchen United, Craig served as the Senior Vice President of Digital Strategy for the 
Special Olympics World Games. Craig received his Bachelor of Arts degree in 

economics from Harvard University, and his Masters of Business Administration from University of 
Southern California’s Marshall School of Business. 

 

Massimo De Marco, Chief Culinary Officer Massimo brings 30+ years of 

Academic and Professional experience in the Hospitality Industry. He has owned and 
operated four restaurants in NYC, three in Los Angeles, ran the F&B Department for 
The Ritz Carlton Marina Del Rey, and Hillcrest Country Club in Beverly Hills. 
Previously, he was VP of Ops for SBE Entertainment, Southern California’s Director of 
Ops for Wolfgang Puck Catering and Events and he ran the F&B aspects of the 

Hollywood & Highland Complex, Kodak Theatre, Universal Studios Globe Theatre, L.A. Pacific Design 
Center, Sony Studios, Museum of Natural History, US Open of Golf and Tennis events, among others.  
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Atul Sood, Chief Business Officer Atul is a proven sales/business development 

executive with experience across multiple industries. Atul was most recently a Director 
of Business Development for Global Digital with a heavy emphasis on delivery at 
McDonalds Corp. He was previously a Business Development and Solutions executive 
at Trilogy Software, Mphasis and Karvy Global Services before Founding, building, and 
eventually sold a start-up in the sales intelligence / acceleration space in the 
Salesforce ecosystem. Atul started his career in investment banking at CIBC. He 

earned BS Engineering from the University of Pennsylvania.  
Harry Tsao, Co-Founder and Chairman  As a serial entrepreneur and investor, 

Harry has found and seeded three businesses that have exited for over a billion 
dollars in the last 12 years. He has investments in over 40 startups (mostly in tech), is 
an avid sports fan and a part owner of the Golden State Warriors and LAFC (MLS 
Soccer team scheduled to start play in 2018).  

 

John Miller, Co-Founder and Director In 2004, John was the 2nd employee at 

Arrowhead (Nasdaq: ARWR), where he was responsible for Arrowhead’s subsidiary 
developing flexible electronic devices. In 2011, John founded Cali Group, which 
comprises CaliBurger, a global restaurant chain, along with ownership stakes in various 
tech companies that are transforming the restaurant and retail industries. As Chairman, 
John serves on the boards of: Super League Gaming, FunWall, Pop-i, and Miso 
Robotics. John graduated Order of the Coif from Stanford Law School 

# # # # # # 

 

10 GROUNDBREAKING CONCEPTS KITCHEN UNITED 

EVOLVING OFF-PREMISE ACTION 
WHERE: PASADENA, CALIF. 

Restaurateurs band together to solve 

delivery-only dilemma. There’s no denying that 

delivery is huge and is only continuing to grow. As 

operators have been trying to add the service, several 

so-called virtual restaurants—kitchen-only spaces 

designed as hubs for delivery—opened up. The 

dining room-free model promised fewer 

requirements in terms of square footage, location 

and design. And as quickly as they opened up, many 

have closed. 

“The biggest challenge with virtual restaurants today 

is the labor [cost and requirements] being so high,” 

says Massimo Noja De Marco, chief culinary officer 

for Kitchen United. So he and his team instead set out to find a way to reduce labor.  

Kitchen United, launching in Pasadena, Calif., with a second site planned for Los Angeles and 

more to follow, is a two-part operation: One section is shared kitchen spaces for those looking to 
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launch or experiment with new products. The other part is a multikitchen virtual restaurant, 

designed specifically to allow restaurant brands to expand their delivery offerings. 

Each restaurant has its own space, rented by the month. The vision, says CEO Jim Collins, is to 

“make each kitchen as efficient as possible so that the restaurants don’t require extra staff on 

site, beyond cooking teams.” That meant developing a kitchen that runs without an expediter, 

both in terms of finding a way for cooks to read orders on whatever technology they come in on 

and getting accurate orders out to the third-party delivery drivers. 

Each of the seven Pasadena virtual kitchens is designed to have just one or two people running 

the line. Kitchen United runners pick up food from the line, and expediters take food to the 

delivery drivers, Noja De Marco says: “Cooks don’t have to triple-check the orders.” 

The concept also eliminated any use of a complicated POS system, streaming together a series 

of best-of-breed technologies that allows cooks to fire orders from a cloud-based order stream. 

The system culls orders from the restaurants’ own ordering channels and third-party delivery 

platforms, lets cooks know when to fire food and communicates pickup times so orders go out 

on time, Collins says. 

Kitchen United spaces are designed to solve a few outward-facing issues with virtual restaurants 

as well. The Pasadena location, for example, has a large parking lot for drivers. It also has a 

public access point. Customers can pick up orders placed online, or even place their orders in-

house on tablets. 

One thing Kitchen United doesn’t have is its own ordering platform. Right now, there are a lot 

of ordering systems trying to attract consumer eyeballs, says Collins. “Rather than be a me-too 

player, we’re focused on integrating with all of them so we can really solve the consumer and 

restaurant requirements,” he says. 

With a C-level team made up of executives from McDonald’s, Taco Bell and SBE 

Entertainment, Kitchen United was built for scalability. While Collins couldn’t share specific 

brands, he says operators from indies and national chains are interested in launching a delivery 

experience inside Kitchen United as it grows. The first site is set to open with a mix of well-

known local restaurants and regional brands.  

“THE RESTAURANT INDUSTRY IS CHANGING. AS IT CHANGES, THE 
LANDSCAPE CHANGES, AND THE WAY WE DO BUSINESS HAS TO CHANGE. WE 
THINK WE CAN BE AN ENABLER IN A GOOD WAY.” 
—JIM COLLINS, KITCHEN UNITED 

 

Position Description: Director Social Media – 

Kitchen United 

As part of the leadership within KU’s Marketing Department, the Director of Social Media will be 
responsible for establishing and maintaining a robust, national social media presence for Kitchen 
United and its consumer brand, eatsKU.   
 

mailto:bill@jjaventuresearch.com


Opportunity Description | Kitchen United – Director Social Media 

Contact Bill Ross: 310.266.6270     bill@jjaventuresearch.com 

Kitchen United is in high growth mode.  Kitchen centers are coming online rapidly beyond Los Angeles 
with an estimated 15+ set to open in 2019 across key US metropolitan markets throughout the West, 
Midwest, Southeast, and Southwest. 
 
The Director of Social Media will be well versed in both direct to consumer social media marketing 
campaign design and execution, as well as provide thought leadership around key B2B social media 
strategy to drive continued corporate brand awareness and audience engagement.  They will have 
direct responsibility for marketing spend as it relates to Social Media programs including managing 
outside agencies.  This Director will be metrics driven / analytically astute marketer; they will know their 
numbers and the key drivers across all applicable social channels including LinkedIn, Facebook, 
Instagram, Twitter, and others.  They will help set and manage to key KPI’s and own the applicable 
reporting for all social marketing programs.  The Director will manage the social content and the 
editorial calendar across all platforms across all regions nationally.   
 
The ideal candidate will come from a consumer facing lifestyle, retail, or food related brand.  A mix of 
agency and in-house brand experience works well.  This is a hands-on role in a fast growing, but still 
early stage company.  Therefore, the individual that can flip the switch between strategic and hands-on 
tactical execution will flourish here.   
 
Primary Responsibilities: 
 Partner closely with the VP of Consumer Marketing to align social media calendar and messaging 

with all consumer campaigns 
 Develop and execute B2B social campaigns to drive engagement and brand awareness among 

restaurant industry executives, influencers and decision-makers   
 Develop, create and launch social-specific content to drive established outcomes 
 Coordinating with KU’s digital agency on the launch of boosted / paid social content 
 Expertly establish social media accounts for new Kitchen United facilities launching across the 

country through 2019 and beyond, and ensure that they are well-integrated into KU’s overall digital 
presence.   

 Manage community engagement across social channels, including Yelp 
 Coach KU’s restaurant clients on best-practices; developing and circulating social media 

playbooks for KU’s restaurant clients 
 As KU expands nationally, develop a region-based strategy for managing KU’s growing set of 

social channels 
 
Requirements: 
 Minimum six years directly running social media for organizations, including LinkedIn 
 Demonstrated deep, detailed expertise on all major social platforms -- FB, Twitter, IG, LinkedIn -- 

including admin interfaces (insights, metrics, advertising, etc.)   
 Demonstrated ability to write engaging social posts for a variety of brand voices 
 Proven track record scaling up an organization’s social media presence and successfully driving 

conversions alongside e-commerce teams 
 Experience developing insights from data to optimize engagement with social content and to drive 

social strategy 
 Experience running social channels in the food and beverage retail space a plus 
 Excellent attention to detail, grammar, spelling and proofreading 

 

##### 
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